
Success had not come overnight to
Presti. Thirty years of experience in the
industry was followed by a couple of
unsuccessful attempts at starting out on his
own. But he persevered.

As the business grew, his wife, sons,
daughters and sons-in-law joined him, taking
care of manufacturing and marketing.

Frederick Presti said he felt the need to
constantly stay in touch and on top of
everything in his business.

The stress took its toll. After a series of
heart attacks in the mid-1990s, Presti began
to lose some cognitive skills and had
problems with his memory.

Despite his protests, his children felt his
personal health problem was beginning to
affect the business.

“He had difficulty seeing that he had to
step down,” said son-in-law Bruce Robinson,
vice president of finance and administration
for The Presti Group Inc.

“Dad’s will to work was so strong. He
just couldn’t let go of his baby,” said son
Brian Presti.

Meanwhile, as the company’s perfor-
mance began to suffer, banks who had lent
the company money started to pressure its
board to improve performance.

THE REPORTER

BY VINOD MENON
Staff Writer

Succession is a trying period for any
business.

In a family owned business, it stretches
the fabric of the organization, while testing
the strength of family ties.

To learn more about this subject, about
110 people on Thursday attended a forum,
organized by the Delaware Valley Family
Business Center, at family-owned Asher’s
Chocolates in Franconia.

The forum focused on one family’s
experience with a difficult transition – the
Prestis of Doylestown.

About 90 percent of the 20 million
businesses in the country are family owned,
according to the business center. Thirty-
seven percent of Fortune 500 companies are
family owned.

However, all is not well in the world of
family businesses. Some 70 percent do not
make it to the second generation, only 15
percent make it to the third and only 5
percent make it to the fourth. Though
Frederick J. Presti started his first company
in Lansdale in 1975, the incarnation of
Presti Rubber Products was not founded
until 1982.

The genesis of the company lay in a
revolutionary new process in the tire-
retreading business.

“That’s when we turned to Henry (Landes).
He came to the board meetings, calmed
frustrations and helped us communicate,”
said Robinson.

Landes is the founder and president of
Delaware Valley Family Business Forum.  A
master’s degree in management and family
systems from the University of North
Carolina and family business background
qualify him to advise.

“Our mission is to help business
families through the experience of business
families that have been through it before –
share the who, how, what and when,” said
Landes.

Duane Presti, now the CEO and
president of the Presti Group, also talked
about the positive role Union National
Bank and its loan officer, Steve Robinson,
played in the company’s recovery.

As things started to improve, Frederick
Presti’s family surprised him with a
retirement party.

“Today, the business is very healthy,”
said Duane Presti.

Building firms, not family feuds
Forum focuses on easing changes

To order audio tapes from this Forum,
 see order form on other side . . .

Friday, May 14, 1999
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Presti. Thirty years of experience in the
industry was followed by a couple of
unsuccessful attempts at starting out on his
own. But he persevered.

As the business grew, his wife, sons,
daughters and sons-in-law joined him, taking
care of manufacturing and marketing.

Frederick Presti said he felt the need to
constantly stay in touch and on top of
everything in his business.

The stress took its toll. After a series of
heart attacks in the mid-1990s, Presti began
to lose some cognitive skills and had
problems with his memory.

Despite his protests, his children felt his
personal health problem was beginning to
affect the business.

“He had difficulty seeing that he had to
step down,” said son-in-law Bruce Robinson,
vice president of finance and administration
for The Presti Group Inc.

“Dad’s will to work was so strong. He
just couldn’t let go of his baby,” said son
Brian Presti.

Meanwhile, as the company’s perfor-
mance began to suffer, banks who had lent
the company money started to pressure its
board to improve performance.

THE REPORTER

BY VINOD MENON
Staff Writer

Succession is a trying period for any
business.

In a family owned business, it stretches
the fabric of the organization, while testing
the strength of family ties.

To learn more about this subject, about
110 people on Thursday attended a forum,
organized by the Delaware Valley Family
Business Center, at family-owned Asher’s
Chocolates in Franconia.

The forum focused on one family’s
experience with a difficult transition – the
Prestis of Doylestown.

About 90 percent of the 20 million
businesses in the country are family owned,
according to the business center. Thirty-
seven percent of Fortune 500 companies are
family owned.

However, all is not well in the world of
family businesses. Some 70 percent do not
make it to the second generation, only 15
percent make it to the third and only 5
percent make it to the fourth. Though
Frederick J. Presti started his first company
in Lansdale in 1975, the incarnation of
Presti Rubber Products was not founded
until 1982.

The genesis of the company lay in a
revolutionary new process in the tire-
retreading business.

“That’s when we turned to Henry (Landes).
He came to the board meetings, calmed
frustrations and helped us communicate,”
said Robinson.

Landes is the founder and president of
Delaware Valley Family Business Forum.  A
master’s degree in management and family
systems from the University of North
Carolina and family business background
qualify him to advise.

“Our mission is to help business
families through the experience of business
families that have been through it before –
share the who, how, what and when,” said
Landes.

Duane Presti, now the CEO and
president of the Presti Group, also talked
about the positive role Union National
Bank and its loan officer, Steve Robinson,
played in the company’s recovery.

As things started to improve, Frederick
Presti’s family surprised him with a
retirement party.

“Today, the business is very healthy,”
said Duane Presti.
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