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“Back by popular
demand, author and
consultant Dean R.

Fowler returns to our

Wednesday, March 28, 2007

Forum after receiving

rave reviews on his
very insightful 2003

presentation!

Dean Fowler Ph.D.

honor the legacy of the founders or senior

generations. But what about the emerging
legacy of the next generation? How can a
business family build a legacy for the future that
is consistent with the goals, passions and interest
of the next generation?

I l‘amily business succession certainly should

Family members must balance four integrated
areas of concern — their individual personal
needs, their participation in the family, their role
(whether active or inactive ) in the management
of the business, and finally their responsibility as
owners.

Using a case study in which a first generation
family business completed a successful transition
to the second generation (G2) sibling
partnership, consultant and author Dean Fowler
will present practical tools for implementing
the dream of a family business legacy.

Based on his previous presentation to our Forum in
2003, at our March 28 Forum Dean will take the
“Seven Habits of Highly Successful Successors” and
show us how to take action to implement a
successful sibling team in the next generation. The
practical tools will be illustrated through this case
study, and put to action through small group break-
out sessions.

Dean will also share three significant questions that
have been most helpful in guiding both generations
through a healthy intergenerational transition.

Register today (p. 2) for the March 28 Forum to
learn about these tools for implementing the dream
of a family business legacy!

* Please call for a copy of Dean’s “Seven Habits of
Highly Successful Successors.” We also highly
recommend Dean Fowler’s book, Love, Power ¢
Money, in which he refers to the successes and failures
of more than 180 families.

Healthy Intergenerational Transitions:
Applying the 7 Habits of
Successful Successors

7:30 to 11:15 a.m. (breakfast buffet included)
Blue Bell Country Club, Blue Bell, PA

Congratulations to Forum Member
M&C Specialties Co., Southampton, PA,
and sibling G2 partners Don Rauch and

Kathy Taylor, who were featured on the cover
of the Winter 2007 issue of Family Business
magazine along with their Board of Directors.
Subscribers may read the article online; Forum
members are offered a 25% subscription discount!

William C. Yoh
G3 President & CEO
Yoh Group, a

Day & Zimmermann Company
Philadelphia, PA

Thursday, May 24, 2007
We Do What We Say: Enduring Values & Best

Practices at Day & Zimmermann

7:30 to 11:15 a.m. (breakfast buffet included)
Blue Bell Country Club, Blue Bell, PA

ay & Zimmermann’s promise is, We do
what we say®. And they have a track
record to prove it!

Bill Yoh is President & CEO of Yoh Group, a Day
& Zimmermann company, and one of three third
generation (G3) brothers who own Day &
Zimmermann.

Day & Zimmermann is a former National Family
Business of the Year Award winner and is
consistently ranked in the top 1% of privately held
US firms. 2007 revenue are expected to approach

$2 billion. Company success like this can only
happen when the family is aligned and understands
how important it is to work well together and
surround themselves with great talent.

This past January the Philadelphia Business
Journal featured Yohs’ Day & Zimmermann
and noted that “with certain management
positions filled by family, keeping talented
workers inspired is job No. 1.” Bill and his
brothers are ready for the challenge and the
fact that 23,000 families are depending on
their family to get along.

Join us on May 24 when Bill will share some
of the Yohs’ practices, values and learnings
and how they incent non-family employees,
work at alignment in the owner group, and
manage the various family business hats as they
continue to grow and beat the odds!

For more information about our services, contact the Delaware Valley Family Business Center, 340 North Main Street, Telford, PA 18969
Our Family Business Strategic Planning Process includes Next-Generation Development, Family Meeting Facilitation, Shareholder & Board Development

PHONE (215) 723-8413

EMAIL hlandes@dvfambus.com

FAX (215) 723-8351

WEBSITE www.dvfambus.com



Scenes from Our Fall 2006 Family Business Forums

The Passion, Power & Perils of
Sibling Teams

November 15, 2006—Dinner Meeting
Hosted by the Neilson Family at Shannondell at

Ownership Transfer:
How We Honored
Both Generations &

the Business

September 20, 2006 : 1
Breakfast Meeting £
Indian Valley Country Club (left to right) Ken Clemmer, SynaTek, Souderton, PA; Ben & Keith
Telford. PA Brubacher, Brubacher Excavating, Bowmansville, PA, and Don Silver,
’ former G3 owner of Penn Ventilators share with the 175 attendees about
their particular ownership transfer journey, how they made their decisions,
and how the process impacted the business and their family.

About 150 enjoyed an
evening which

included hors
d’oeurves, tours of the
elegant Shannondell, a
delicious dinner and
hearing from the Hawk
family.

| Members of the Hawk Family,
Gertrude Hawk Chocolates—
Jennifer, Ann and David.

\ JNe

Brothers and G2 business partners Allan and Tom and Victoria Flood and son Mike,
Frank Davey, John Evans’ Sons Inc., Robert F. Flood Industrial Supply, .
Lansdale, PA. Ivyland, PA. Two generations of the Heeps

Family, K. Heeps Inc.,
Allentown—]Jim, Debbie, Lynn

Two generations of the Bergey Family, =~ 8 Beau.
Bergey’s Electric, Hatfield, PA.

;‘l’ N\ o

Siblings Douglas Hyman and Laurie John B. Haines IV and Steve Nelson,

Sullivan, U. S. Supply Company, West Haines & Kibblehouse Inc., Skippack, PA. Thanks to the Neilson Family who
Conshohocken, PA. hosted this event at one of their

retirement communities, Shannondell

at Valley Forge, Audubon, PA. Weaver Family, Weaver

Companies Inc., East Earl, PA.

Benefits and Services INCLUDED in the Forum Membership Package

1: Initial Fémily M?eting O.rie.ntatior]. A confidential session . Financial Scorecard. A complete diagnostic review of Annual Forum Membership Fee.

with your family to cl:ilrlfy your.objectwes and lntrodl.lce OUrprocessto  your firm’s important financial and operational

help prepare your business family for another generation of success. indicators (Mario Vicari). Thanks to the generous support of our partners, the annual
) ) N membership fee is $1,000. Limited to family firms; subject

2. Primer for Business Families. A practical, how-to 7. Cash Management Evaluation. A review of your to review by our Membership Committee. Membership is

introductory booklet which provides a roadmap and a common firm's current cash management program and follow-up on an annual basis.

language to help business families meet together to develop their recommendations which include pricing discounts available

OWN family busienss policies and plans. exclusively to Forum Members (Ray Abboz). Next Steps in Preparing Your Family.

3. Quarterly Forum Meetings. Learn from successful business g Risk Management Consultative Review. A review

families and experienced family business advisors. Member companies ofyour property & casualty insurance program (Mike Tiagwad).
receive one FREE registration to EACH Forum.

For many business families, Forum Membership is the
first step of a multi-year planning process to build

9. Family Business Magazine. Written exclusively for another generation of success. Our Center’s unique
4. Next-Generation Learning Labs. Forum companies are the owners and managers of family companies. Family Business Strategic Planning Process
eligible for admission to a Next-Generation Learning Lab, facilitated Members receive a 25% subscription discount. enhances business performance and family harmony
successor peer groups which fast-track the growth and development through disciplined next generation development,
of the next generation; includes executive coaching. 10. Family Business Advisor Newsletter. Complimen- family meeting facilitation, and shareholder and board
5. Estate Planning Fire Drill. A quick, concise process tary 3-month subscription. ahgl.n.nent. ;FO l?arn mo,r,e about how we help b.usmess
designed to identify and resolve problems associated with your 11. Membership Directory which facilitates member-to- families do “their work,” please call Sally Derstine at

(215)723-8413.

untimely death, culminating in a valuable written report (Jorn Samel). member interaction and learning about family business issues.

Return This Form to Register for the March 28 and May 24 Forums

Business  Name

MEMBERS: Unable to Attend

the September Forum?

Address City State Zip
ERe = = il Website ___Please send me the audiotapes (set of 2) and
: . . handout booklet from the September 20 Forum,
Wednesday, March 28, 2007: Breakfast Meeting Thursday, May 24, 2007: Breakfast Meeting o T e L L e
Healthy Intergenerational Transitions: Applying the We Do th‘t We Say: E“d‘.'""g Values & Generations and the Business” ($20)
7 Habits of Successful Successors Best Practices at Day & Zimmermann
Name(s) Name(s)
Total Member Registrations (less one FREE at each event) X$75=%__
Please make check payable to: Audiotapes (set of 2) X$20 = $

Delaware Valley Family Business Center, 340 North Main Street, Telford, PA 18969 USA 6% Sales Tax for Audiotapes ONLY = §

Non-members may attend once as a guest at a $100 registration fee. $3 shipping for Audiotapes ONLY = $
If NEW MEMBER, $1,000 = $

Cancellations must be made two days prior to event. The registration fee cannot be refunded or waived when cancellations are made after that date or " s
TOTAL =

when the registrant does not attend.



Words of Wisdom from a Forum Partner

The Importance of Employment Practices Insurance for Private Companies

By Frank Proctor, Commerce Banc Insurance Services

very business is faced with employment
Eissues regardless of size. Over the years,

courts have consistently ruled that business
owners may have specific accountability for the
actions and behavior of their employees in the
workplace. Establishing and enforcing strong
human resources policies and procedures is
crucial. However,

peace of mind. Most importantly, you can focus
on your business and not get too distracted by
the lawsuit, the lawyers and the associated
expenses.

Employment Practices Liability Coverage is
much more widely available then it was just five
years ago, with more

doing ‘everything right”
still will not protect
your business
completely.

Have you ever been
sued for sexual
harassment in the

Frank Proctor would be pleased to help you
review your current coverages under your risk
management program. Call Frank at (856)
489-7067 to schedule a Risk Management
Consultative Review, a benefit which is
included in your Forum Membership.

carriers offering
competitive programs.

is directly related to
the increase in
litigation in this area.
With an abundance of
carrier offerings

workplace? How about
discrimination or unlawful hiring practices? These
exposures exist in every business. Employment
Practices Liability Insurance (EPLI) addresses each
of these exposures and provides coverage (for both
defense and indemnity costs) to the insured
company and employees. In today’s environment,
the coverage should be strongly considered by all
business owners. Whether or not you are truly
negligent or at fault in some way may be
irrelevant. Even false or groundless allegations
must be vigorously defended to protect your
company’s interests and reputation.

We would suggest that this coverage should be
viewed as “catastrophe” coverage you buy it to
protect against the infrequent or even rare
allegation against your organization or key
employees. When such a suit is brought, the
coverage provides you with a solid defense.
insurance companies who write this coverage work
with panels of qualified lawyers who specialize in
this type of legal practice. If a claim is made
against you, this team of professionals gives you

available, the average
pricing is very affordable compared to the
potential expenses associated with a serious
claim.

In an effort to encourage more companies to
purchase Employment Practices Insurance,
carriers often package the coverage with several
other coverages, generally classified as “Executive
Protection Coverages”. These policies include
Directors & Officers (D&O) Liability Insurance,
Crime Insurance, Fiduciary Liability and
sometimes Kidnap and Ransome Coverage. In
order to keep pricing competitive, the carriers
allow the sharing of a single limit among
multiple coverages purchased. For example, you
could purchase D&O along with EPLI and share
a $1,000,000 limit of insurance. With an
estimated deductible of $25,000, this coverage
might cost between $5,000 and $15,000 per
year, dependent on the specifics of your risk,
including any past lawsuits or judgments against
you.

Welcome to NEW Forum Members!

This “increased capacity’

A final consideration relates to Third Party
Liability Coverage for sexual harassment,
discrimination or other similar issues. If your
business has a pronounced ‘third party” exposure,
i.e., your employees are regularly interacting with
your customers or vendors, this can become the
principal reason to purchase this protection. The
vast majority of Commercial General Liability
policies will exclude claims which allege
harassment or discrimination since no bodily

, injury or property damage has occurred. If a bank
teller sues your company for sexual harassment
because your employee makes inappropriate
gestures or lewd comments each day when
visiting the bank, you need this protection.

In conclusion, all businesses should take a hard
look at purchasing Employment Practices
Liability Insurance coverage to properly protect
the assets built up in your business. As a Forum
Partner, CBIS would be pleased to help you
review what coverage you currently have available
under your Risk Management Program. Please
feel free to call on us for advice and consultation
at any time.

Congrats to Our Forum Partners!

Kreischer Miller and National Penn Bank were
named “One of the Best Places to Work in PA” for
the 4th and 5th consecutive years!

Steve Christian, Managing Director at Kreischer
Miller, was elected to the American Institute of
Certified Public Accountants Governing Council.

Philadelphia magazine and Law and Politics’
Philadelphia Super Lawyer magazine recognize
three lawyers from the law offices of Hamburg,
Rubin, Mullin, Maxwell & Lupin.

We look forward to these business families enriching our community .
by contributing and learning! A Word from Our Forum Director
Santarpio Family Haines & Kibblehouse Families Young Family Wi.th‘ the sm'eII of fresh paint on our nevx oﬁic"e walls
Advance Scale Co. Inc. Haines & Kibblehouse Inc. Mold n’ More Decontamination stillin the air comes the reminder that “new” can
Lindenwold, NJ Skippack, PA Thorndale, PA be invigorating! Though new on the “outside,” we
at the Family Business Center still hold to the

Costa Family Goldner Family Reilly & Abir Families same enduring values and strong commitment to
Ambler Fireplace & Patio Herman Goldner Co Inc Print Mail Systems Inc. . . "
Colinar PA . : . Newtown. PA serve and walk alongside business families as they

olman Philadelphia, PA ’ also prepare for their“new"” transitions — which is £ -
Walton Family Davey Family Corle Family part of the family business journey! r /
Automotive of York Inc. John Evans’ Sons Inc. Tycor Benefit Administrators Su /[)/ Ders ti?l_f
York, PA B ,PA i 'd li i i .

or Lansdale, PA crwyn Please cpntact me if you'd I||§e assistance WI.’[h Forwm Director
Boylan Family Mininger Family Girard Family devglopmg the next generation or oth.er family .
Berks Packing Company Inc.  Mininger & Son Inc. Valtech Corporation busme;s issues. |look forward to seeing you and your family at our
Reading, PA Quakertown, PA Pottstown, PA dynam|c 2007 Forums (see p. 4)!

The Family Business Forum is underwritten in part

by the generous support of our Partners.

Delaware Valley Family Business Forum Partners

A PROFESSIONAL CORPORATION

reischer
iller

People sIdeass=Solutions

Hamburg, Rubin, Mullin, Maxwell & Lupin is one of the premier
area law firms with offices in Montgomery, Bucks and Lehigh
Counties, serving the community for more than 30 years. We have
helped hundreds of family businesses with succession planning. Our
other areas of specialty include business law, estates, family law, real
estate and environmental law, commercial litigation, personal injury,
and employment law. For further information, contact Jonathan Samel
at (215) 661-0400, or visit our website at www.hrmml.com.

Kreischer Miller is one of the largest regional certified public account-
ing and business advisory firms serving family-owned businesses in the
Delaware Valley offering an array of value-added services for privately
held businesses and their owners. We help clients in the areas of
accounting and auditing, taxation, accounting systems, business
valuation, and performance improvement. Our goal is to improve our
clients’ financial performance and the long-term value of their busi-
nesses. Contact Mario Vicari at (215) 441-4600 or
mvicari@kmco.com. Visit us on the web at www.kmco.com.

MEDIA PARTNER

NATIONAL
BANK

R4 PENN

Commerce
Banc
Insurance

Services

11y
Business

Magazine

National Penn Bank has a 131-year history serving the people and
businesses of southeastern Pennsylvania. National Penn ranks among the
top SBA lenders in the region, and has been recognized as one of the Best
Places to Work in Pennsylvania for three years in a row. With 73 commu-
nity offices, NPB offers a unique competitive advantage with products

o and technology, plus an unparalleled level of personal service and

attention to detail. Contact Blair Rush, President of FirstService Bank, a
division of National Penn Bank, at (215) 230-1790 or visit
www.natpennbank.com.

Commerce Insurance Services (CIS) ranks among the nation’s top 25
insurance brokerages, according to Business Insurance magazine. CIS
provides a complete range of Property & Casualty insurance coverage for
its Commercial and Personal Lines clients nationwide. CIS has also
developed specialty insurance practices to serve clients whose needs
extend beyond more traditional commercial insurance coverage. In
addition, CIS has an unparallelled staff of Claims and Risk Control/
Safety professionals providing added value. Contact Michael Tiagwad,
President, at (856) 874-2400, or email michael.tiagwad@yesinsure.com.



Helping Business Families Thrive The President’s Corner ... Henry D. Landes

Transition, Growth, Blessing: Celebrating Our New Offices!

fter months of renovation and anticipation,
An December we moved our offices to a

ovely brick home in Telford, PA. On
Sunday, January 28, we were delighted to host an

Landes & Son in the
third generation, our
Family Business
Center is rooted in the

About two years ago we started looking for larger
but still family-friendly office space to
accommodate our growing business and our own
long-term plan for succession. Like many building

Open House to celebrate this important
milestone with over 170

projects, this was not an easy or short journey.

friends, family, vendors,
clients, members,
neighbors and contractors
who helped with our

o . h leave home.
project.

t some point the business
—Ilike children—must leave

Long story short, this past
March we found a suitable
property about two miles
from our home requiring a
zoning variance and
extensive renovations. The

Many businesses start in
the home of the founders. During the
Depression, in 1929, my grandparents started
I. T. Landes & Son with an office in their house.
So it seemed natural and even exciting to me
when the office was moved to my parents’ house
in the early 1950%.

Since the founding of our Family Business Center
in 1989, our offices have been home based — first
a room upstairs, then we moved to a section of
the lower level, and later encompassed the entire
lower level of our home. I really liked having a
home-based office including the very short
commute of 15 steps from breakfast table to
corner office. Going home for lunch—and saying
hello to our grandchildren upstairs—was easy!
But at some point the business—like children—
must leave home.

final product is warm,
home-like and professional and allows further
expansion of our consulting and peer group
services to family businesses in the Greater
Delaware Valley.

(You may remember my last column focused on
my father, who passed away last June. He was
deeply interested in the development of our
business and in this office project in particular. I
believe he was cheering when the zoning variance
was approved on the evening of his memorial
service!)

Like many of you, I consider it a great privilege to
have grown up in a multi-generational family
business which bears my grandfather’s name.
While I took a different path than my brothers,
Larry and Merrill, who were good stewards of 1. T.

same values, faith and
legacy. Prominent in
my office are a wall
hanging made by my
grandmother and my
grandfather’s Bible
which serve as daily
reminders of that gift

of legacy.

At the end of our Open House, we celebrated a
brief time of Reflection and Blessing. Surrounded
by family, friends and pastors, I was deeply
moved to acknowledge the many people who
helped launch and nurture our business since
1989 and for the “team” that helped to create
this new office space. Whether you call it a barn
raising or a human pyramid, it takes many hands
and hearts to carry forth the spirit and tradition
of a family business. I am indeed blessed to stand
with all of you in this unique convergence of
special people, family values and business
excellence. Thanks!

PS: Youre welcome to stop by and visit our new
offices at 340 North Main Street (corner of Main
Street and Church Road) in Telford, PA!

Scenes from Our Open House to Celebrate our New Offices at 340 North Main Street, Telford, PA

Over 170 friends, family, vendors, clients,
members, neighbors and contractors who
helped with our “project” celebrated with
us at our Open House on January 28.

Henry Landes’ 87-year-old
mother, Anna Landes,
delights as she sits in
Henry’s chair, while others
pause (above) to read

L literature in Henry’s new
office or just browse

around!

Wednesday, March 28

7:30 a.m. to 11:15 a.m., Blue Bell Country Club, Blue Bell, PA
Healthy Intergenerational Transitions:

Applying the 7 Habits of Successful Successors
Dean R. Fowler Ph.D., Author of Love Power ¢ Money

Dean R. Fowler Associates Inc., Brookfield, W1

Thursday, May 24

7:30 a.m. to 11:15 a.m., Blue Bell Country Club, Blue Bell, PA
We Do What We Say: Enduring Values &

Best Practices at Day & Zimmermann

William C. Yoh, G3 President/CEO

Yoh Group, a Day & Zimmermann Company
Philadelphia, PA

Thursday, September 27

7:30 a.m. to 11:15 a.m., Indian Valley Country Club, Telford, PA
When Your Parents Sign the Paychecks:

Finding Success Inside or Outside the Family Business

Greg McCann, Researcher. Author, Family Business Consultant
McCann & Associates, Deland, FL

Thursday, November 15—Dinner Meeting

5:15 p.m. to 8:45 p.m., Hosted by Herr Family at Herr’s Foods
Making Strategic Investments in Our Business &
Community: Family Business Models

The Herr Family, Herr Foods Inc., Nottingham, PA

Our new offices at the corner of Main Street

and Church Road in Telford, PA!

Rich & Fileen Souder, Richard B |
Souder Masonry, celebrate Sally

Derstine’s new office with other guests.

Our Executive Marriage Consultants,
Jan & Wayne Schantzenbach (middle)
welcome Dave & Carolyn Landis of
Landis Supermarkets.
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Delaware Valley Family Business Center

Sellersville, PA

Helping Your Business Family Thrive

340 North Main Street, Telford, PA 18969
PHONE (215) 723-8413 FAX (215) 723-8351

ADDRESS SERVICE REQUESTED

www.dvfambus.com



